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Important Information about this Presentation

1. Starting in the fiscal year ended March 31, 2015, the eBusiness Services and Solutions segments have been combinadstogieesggment
called ICT Services. To provide additional financial information for reference, three service categories have been d:dtagiiahMarketing,
Platform Solutions and System Integration. The service category data for the fiscal years ended March 31, 2015 andtleiareesentation
uses the new business categories.

2. Starting with the fiscal year ending March 31, 2016, revisions have been made to the categorization of some servicée anethod used for
the allocation of the amount of elimination of internal transactions with subsidiaries for the marginal profit. Thesensdvasie been used for
sales and marginal profits for each service category in the same period of the previous fiscal year.

3. The marginal profits and fixed costs shown on this presentation have changed because of the partial revision in theorecughitd for e
O2YYSNDS &A&SNWAOSAQ SELISyYyasSad al NBEAYFf LINPFTAOGA YR TFTAadtEielbazeda Ga 7
on the new expense recognition method.

4. EBITDA figures shown on this presentation are the sum of operating income/loss, depreciation and amortization of goodwill.

5. Figures in all graphs in this presentation may differ slightly from figures in earnings announcements because of rounding.

Disclaimer

This presentation was prepared based on information available and views held at the time it was mstdéertentsthat are not historical

FILOGAaz AyOtdzZRAYIAT gAOK2dzi € AYAQGF HAZAPZA VA FyEIZ0 SS2INEIOE BEuBgckiayRK  alFGNNG
various risks and uncertainties. The actual results and others may differ materially from those expressed or impliezhwagkiobking

statement due to a change in the operating environment or for other reasons.

The contents of this presentation, including results of operations, business activities and other information, are praielgddrs
informational purposes and not intended to solicit purchases, sales or other investment activities concerning sharesuok BaftiBology
Corp. and its group companies.

Company names, logo, or service names appearing in this presentation are registered trademarks or trademarks of theawiesmieis, or SoftBank Technology Corp.
and its group companies.
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Consolidate

FY2015 H1 Results Summary

Comparison with the previous fiscal year

Overview

(Millionsof yen) FY15 H1
Operating income 650
Profit attributable to
= =] EDJA 1,129

Note: EBITDA = Operating incoftess) + DepreciationAmortization of goodwiill

FY14 H1

19,678

572

541

330

1,065
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Amount of

change

(37)
+77
+104
+14

+63

SoftBank

Technology

Earnings were higher due to an increase in sales from operatidservices despite the sharp
decline in hardware sales from FY14 Q3 onward.

Ratio of
change

(0.2)%

+13.5%

+19.3%

+4.5%

+5.9%



FY2015 H1 Results Summary

Consolidate : : : SoftBank
Comparison with earnings forecast Technology

o . Steady progress iime with thefull year forecast

(Millions of yen) FY15 H1 Fng?E;St Progress Ratio F;)u r”eyZZSt Progress Ratio
NEIEEIES 19,640 19,500 100.7% 42,000 46.8%
Operating income 650 680 95.6% 1,700 38.3%
Ordinary income 645 640 100.9% 1,600 40.4%
Eﬁggﬂbﬁ ;fgr'ﬁ - 345 400 86.3% 1,000 34.5%
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consoiicaef N ot Sales byserviceCategory Technology

19.6 19.6

FY13H1 consolidated sales
19.6nbillion yen

YeaFon-yearsaIes(O) billionyen, (O . 2)’/0

16.2

4.4

Yearon-year sales bgervice category

@ (817)million yen, 13.3)%
Q@ (318)million yen, 7.7)%

’ +1,09 /million yen,+11.7%
FY13 H1 FY14 H1 FY15 H1

(Billions of yen) 7
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Conso'idate]* Net Sales byype of Products and Services Technology

16.2

2.3

19.6

2.9

2.0

11.9

FY13 H1
(Billions of yen)

3.3

13.3

FY14 H1

19.6 Steady progress with the structural reform
23 of business operations.
Operation and maintenance sales and SBT
3.1 original services expandesnoothly.

Yearon-yearsales by Typef
Productsand Services

14.2 Hardwaresales (649 )million yen, 21.8)%
Development (204)million yen, 6.2)%
Operation
ang services +815million yen,+6.1%

FY15 H1
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consoicaef Sales to Internal/External Groups e Tochmol

wn Technology

19.6

19.6

16.2

FY13 H1 FY14 H1 FY15 H1
(Billions of yen)

Yearon-year sales:

, (1.36) billionyen,(23.7)%
Hardware sales and development
projects decreased.

NonSoftBank Group

+820 millionyen,+13.9%
Sales increased firmly, mainly in three
key drivers.

< +506 millionyen, +6.3%
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consaliaaefi \arginal Profit Technology

D Marginal Profit *Marginal profit ratios in parentheses

Operatinglncome 5 4
Fixed Costs ) ;
Qféﬁ) erm FY18H1marginal profit5 Ayitiion yen
' 0.65
0.57 Yearon—year:+343mil|ion yen,+6.7%
3.6
23%)
0-57 FY15H1operating income650mi|lion yen
- 4.79 Yearon-year:+77 million yen,+13.5’/o
300 Increasan fixed costs resulting from
M&A andan increase in personnel.
The marginal profit ratievas 1.8points
FY13 H1 FY14 H1 FY15 H1 hlgherthan FY14 H 1

(Billions of yen) 10
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consoiicaef V| arginalProfit by ServiceCategory Technology

*Marginal profit ratios in parentheses

1.1
(24.7%)

1.2
(41.7%)

1.3
(14.9%)

FY13 H1
(Billions of yen)

1.9
(32.4%)

1.7
(42.8%)

1.3
(14.2%)

FY14 H1

Marginalprofit ratio improved Iin

5.4 . .
all service categories

Platform solutions

1.9 4 Marginal profit 1. 9villion yen
(36.2%) Yearon-year. (61) million yen,3.1)p6

Marginalprofit ratio: +3.8pointsyearon-year

System integration

1.8 : : -
(47.8%) ‘ Marginal profit 1. 8hillion yen

Yearon-year. +56 million yen,+3.1%
Marginalprofit ratio: +5.0pointsyearon-year

Digital marketing

1.6

(16.0%)

’ Marginal profit 1.6nillion yen

Yearon-year. +349million yen+26.3%

FY15H1 Marginalprofit ratio: +1.9pointsyearon-year

Copyright(Q) SoftBank Technology Corp. All rights reserved.
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Operatinglncome SoftBank

Consolidate . . . . .
Comparison witlthe sameperiod of thepreviousfiscal year Technology

H Improvement in marginal profit ratio
Marginal profit: 5.4ilion yen, +1.8ts

9 (@ Increase in fixed costs

(@ Decrease in net sales Izgrlelas'g in labor cost
million yen

Net sales19.6uillion yen, (37)milion yen Decrease in activity cost

(28)million yen
Decrease in temporary staffing cost

572 (17)million yen

FY14 HDperating income FY15 H1 Operating income

(Mi”ions of yen) Copyright(Q) SoftBank Technology Corp. All rights reserved. 12



Consolidate

Balance Sheet
Comparison wittlihe previoudfiscal year

S SoftBank
wn Technology

22.1

FY14

(Billions of yen)

212 22.1
- Current assets

Currentcash 5.7 billion yen
(0.08)hillion yen

Sales credit 6.1billionyen
(0.8) billionyen

Work in process 0.3billionyen
+0.1 billion yen

- Non-current assets

Goodwill 1.2 billion yen
(0.08) billion yen

Investmentsecurities

0.9billionyen
(0.1) billion yen

FY15 H1 FY14

Copyright(Q) SoftBank Technology Corp. All rights reserved.

21.2

FY15 H1

~ Liabilities
Accountspayabletrade
4 . 3billion yen
(0.2) billion yen
Accountgpayableother
0.4billionyen
(0.3) billionyen
Income taxepayable
0.2billionyen
(0.1) billion yen

Loangpayable  1.lbillionyen
(0.1) billion yen

- Net assets

Retained earning®.5hillionyen
+0.1billion yen

13



Cash Flows

Consolidate

Comparison with the same period of the previous fiscal year

S SoftBank

wn Technology

gionsofyer) | FY15 H1 FY14 H1 OAf\Tﬁ;nngte
Cash flows from operating activities 0.93 1.86 (0.92)
Cash flows from investing activities (0.31) (2.19) +1.87
Cash flows from financing activities (0.7) 1.81 (2.52)
Cash and cash equivalents at end of per 5.6 5.24 +0.36

Copyright(Q) SoftBank Technology Corp. All rights reserved.
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Non

Consolidate]i Order BaCk|Ogechuding orders for-eommerce services)

SoftBank

5.7

0.8
0.6

4.2

FY13Sep.

(Billions of yen)

9.5
0.5
2.6
6.6
0.4
1.8
6.2
4.4
FY14 Sep. FY15 Sep.

Technology

Order backloggnd-September2015)

9.5hbillion yen
Yearon-year:+2.8billionyen,+43.1%

Ordersfor development, operation and
services increased sharply due to receipt of
orders formajor projects in Q2

Hardware sales +14 7million yen +33.9%

Development +86 1 million yen, 47.3%

Operation
ang sErEs +1.86billion yen, 42.2%

Copyright(Q) SoftBank Technology Corp. All rights reserved.
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comomael  Progress withmprovingProjectManagement Sof Bank

Technology
Started the following project management reinforcement initiatives  Number ofPMPs —
In the previous fiscal year 32 Target
1. Confirm projeciprogress by the Project Management OffieédMO as needed Up4times

8
2. Strengthemproject management skills by increasing the number of certified

ProjectManagement ProfessionalBPs) ) Fy14Oct S — o

3. Accumulate knowledge from experience at many large and fadgeted projects _ _ _
Checkind-unction For Each Phasead®roject

4. Perform thirdparty checks using PMO and certified PMPs for indivigoaesses Check progred] Check progredlCheck progres
. at each phasdql at each phasdll at each phasg

Delivery
Testing phase  (Startof
operations)

Define Development
requirements phase

Benefits of a strongamanagementramework

Establishing the best possible teams by assigning project managers
with the proper skills for each type of project

No newlarge unprofitable

Improving the frameworlor quick support at projects with a
negative outlook

projectsin the first half ofFY15

Reducing repeated and corrective steps by improving project quality

Copyright(C) SoftBank Technology Corp. All rights reserved.



Business Overview
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Business Fields

SoftBank
Technology
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Bunaxyre renbig

SUoNN|0S wioje|d

Platform Solutions

Security Solutions

Microsoft Solutions

Operationof e-commerce site®f other companies,

: development and sales of fosets,and provision of web font

services

Constructionof websites, provision of website access log
analysis tools, datanalysesand consulting services

Constructionof IT platforms, provision of operation and
maintenance services, and Linux solutions

Provision of vulnerabilitdiagnosis tests, protection against
advanced persistent threaguthentication using €
certification and encryption services

Development of IT systems, provision of operatznu
maintenanceservices, and developmenf applications for
tablets, smartphones and robots

Support for moving IT infrastructure tbe cloud by using
mainly Microsoftproducts andorovision of an original cloud
service with outstandingompatibility

18
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Conso"date]’ Overview of the EEommerce Services Business

_/- Ecommerce Services
[ BN J

m Font/other e-commerce services sales

B Symantec Store sales (Asia)

Symantec Store sales (Japan)

8,433

7,685

FY13 H1
(Millions of yen)

8,616

320

7,578

FY14 H1

9,278

m

8,010

FY15 H1

Sales in the Symantec Store business were strong.

Yearon-year:+476million yen,+6.0%

Highlights
A Cloudversion of ecommerce system frorénd server

i,

A Tomaintain profitability, various measures are promoted including the
introduction of IT systems to improve gperating efficiency

& vro0vIrIUa-vaY

RURBY— T4 ITSY NI —L

# Microsoft Sitecore

1 AVFVYEBYRAFL (CMS) EFIINT—I T
SOIUtIO ns Y251 (DMS) DFEB TS v K7+ —LTT

19
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4‘ Data Analytics

Conso"date} Overview of the Data Analytics Business =

Project revenue (license sales/individual development projects)

m Consistent revenue (analysis tools/consulting/operation and maintenance servici

FY15H1 consistent revenueb 2 Smillion yen

1,178 Yearon-year:+143million yen,+29.7%
Highlights
- ASaledncreased because of Adobe tools and larger CMS projects
743 Topics

A Startedselling Adobe Experience Manager on Azure
ADevelopedAdobe Experience Manager signage link

261
505
Adobe Experience Manager on Azure | Content management
Total support extending from cloud .
260 platforms to content management S ekelE peticncs il SnSSh

EEBBL. R BEMBFIINGAF—
MIRACLE VISUAL STATION

= A .

Managed service for Azure Linux OS for enterprises
¢ Total management service that includes .
Asianux Server

: operating systems

¢ s —um
SoftBank

[ —— Technology
Link Provision | Cloud platform

Microsoft Azure

244

FY13 H1 FY14 H1 FY15 H1

20
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consoicae) Ovierview of the Platform Solutions Business

Project revenue (hardware/software sales)
Project revenue (system construction/consulting)
m Consistent revenue (operation and maintenance/support)

4,516
Steady growth of sales from operation and

3,972 3,806 maintenance services.

2,040
850 1.320 FY15 Htonsistent revenue?.Obillion yen
’ Yearon-year. +156million yen,+8.2%

576 430
432

AHardware sales to SoftBank Group companies declined
sharply from FY14 Q3 onward.

FY13 H1 FY14 H1 FY15 H1

(Millions of yen)

21
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Consolidate]1 Overview of the Security Solutions Business

9 Security Solutions

Project revenue (hardware sales/system construction/vulnerability diagnose

m Consistent revenue (operation and maintenance/certification services)

1,643
1,536

616 462

478

236

242

FY13 H1

FY14 H1 FY15 H1

(Millions of yen)

FY15H1consistent revenuel.Onbillion yen
Yearon-year:+47million yen,+4.6%

Highlights

A Salef McAfee and Impervaroducts were strong; consistent
revenue remained firm

Topics

AlntroducedCloud WAF for protection agairstlvanced persistent
threat
A Startedlinkage for cloud access control OSG and device ID

Eﬁ' d
. l o
. (+) <, Yertrust

Device ID
Online Service Gate®

WAF

Copyright(C) SoftBank Technology Corp. All rights reserved.
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consoicae) Overviewof the System Integration Business @ sysem negraton

Project revenue (hardware and software sales)
Project revenue (development projects)

m Consistent revenue (operation and maintenance services)

2,965
95
2,460 . - :
2 368 0y FY13H1 project revenue (development projects):
% 1,204 91 1 mitlion yen
911 Yearon-year:(293)million yen,(24.3)%

838

AProject revenue (development projects) and consistent revenue fron
SoftBankGroupcompanies decreased

FY13 H1 FY14 H1 FY15 H1

(Mi”ions of yen) Copyright(Q) SoftBank Technology Corp. All rights reserved. 23



Consolidate]i Overview of the Microsoft Solutions Business

# Microsoft Solutions

Project revenue (license sales)

Project revenue (individual development)

m Consistent revenue (operation and maintenance/original service)

1,380

1,193
550
528
250 481
203
161
FY13 H1 FY14 H1

(Millions of yen)

648

450

281

FY15 H1

FY18H1 consistent revenueZ2 8 1 million yen
Yearon-year:+120million yen,+74.6%

Highlights

A Sales of Office 365 and SBT original service Online Service Gate were
strong. Consistent revenue continued to grow.

Topics

Developed a service for cloud utilization other than for mail systems
A Starteddistributing the OnePortal information sharing service
A Offering theAsianux enterprise Linux OS Anure

Asianin

Asianux Server 4
= MIRACLE LINUX V0

Copyright(Q) SoftBank Technology Corp. All rights reserved.
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Overview of KeyDrivers

Copyright(C) SoftBank Technology Corp. All rights reserved.



Performanceof the Microsoft Solutions Business B s saons

. . 2009:A partner in Japan from the initial phase, started offering BP
StartedgrOWth In theCIO u dseCtor In 2009 2011:SBT was the first Office 365 user in Japan
through partnership WitH\/“CI’OSOft 2012:First Office 365 project in Japan with more than 10,000 user:

2013:Started offering cloud SharePoint and Sitecore

Cloud installations

4 9 8companies 8 1 O, O00Oicenses

Introduction ofMicrosoft Azure

33 2companies 3 93000Iicenses

Introduction of Office 365

1 6 6companies 4 1 7, 000Oiicenses

2009 2010 2011 2012 2013 2014 2015

*Cloudinstallations are the number of installations for Office 365, Online Se@ate, ADFS o€Cloudand Sitcore on Cloud.

26
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