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Results of the fiscal year




High lights

It was less than achievements, however the reform of
the earnings structure progresses steadily

Under promoting of the growth strategy
The capital investment marked the highest record

Promotion of service of the business
From one time business to recurring business

X The capital investment records based on the cash flow



Results SUMmMmMmMary comparison with earnings forecast

( million yen )
- Amount Ratio
Eamlngs FY2012 of change of change
orecast
Total sales 33,000 32,703 2296 ~0.9%
Operating
com e 1,650 1,463 2186 A 11.3%
Ordinary 1.800 1,658 A 142 2 7.9%
InNcome

Net Income 1,000 1,040 40 + 4.0%



ReSU |tS sum mal‘y comparison with the previous year

( million yen )

FY2011 FY2012 S0 o charee
Total sales 32,185 32,703 517 + 1.6%
ﬁliiﬁéing 1,593 1,463 2129 A 8.1%
Ordinary 1,615 1,658 42 . 2.6x

Net Income 753 1,040 286 +38.1%
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Transition of sales by segment andred milon yen

321 327
2493 281 296 : .
Increases eBusiness service
139.1 - |
® - 1134 141.6 + 4.3% comparison with the previous year
187.9
172.0 172.0 182.7 180.1 Cloud Solution

eBusiness Service

FY'08 FY'09 FY'10 FY'11 FY'12



Sales amount of internal/external groups

( hundred million yen )

SoftBank group sales decrease
Sales amount for

[I Non-SoftBank group is good
SoftBank group A9.9%
094

4 =

613 58.8 Non-SoftBank groups +18.0%
1 SBgroup
1636 165.3 167.0 1637  168.1 Non-SB groups
EC sales

FY0& FY09 FY10 FY1T FY12



Operating income comparison of the previous year

( hundred million yen )

The gross profit increased

+2.3 hundred million yen (+7.3%) UP
year over year

______ Investment for medium to long term
growth selling, general and
- Administrative expenses increased
Decreased by
SG&A increased
15.7— 19.3 L o
hundred million yen + 3.6 hundred million yen (+23.0%) UP

yedr over year

FY'12



Balance Sheet

( hundred million yen )

152.8 152.8
147.8 147.8
Current assets Liabilities
N 67.0 63.4 _
CGurent@sh 62 hundred million yen Aamount payable 39 hundred million yen
11680 1223 Aacount recaivable 50 hundred million yen Unpaid account 4 hundred million yen

B Net assets

Retained earnings
&2 hundred milion yen

BPS : q2267yen
+87.55yen
year over year

1 Fixed assets

Software 6.8 hundred miilion yen
+1.3

31 I 30 Security investment 9.5 hundred milion yen

A3.5

FY2011  FY2012 FY2011  FY2012



Cash flow

Cash flow from operation

Cash flow from investment

Cash flow from financing

Balance at end of year of
Cash and Savings

FY2011

3.0

Al.2

Al.8

47.6

( hundred million yen )

Amount

FY2012 of change

14.6 + 6.6

2.0 +3.2
a2.2 A 0.4
62.0 +14.4
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Transition of CAPEX, Depreciation

Transition of CAPEX 20 2.1
1.0
0.8
FY'10 I I I I FY'11 I I I I FY'12 I
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Transition of Depreciation 1.0 1.0
0.8 0.9
FY10 I I I I FY11 I I I I Fy12 I

Ql @ (6¢ 4 Ql @ (6¢ 4 Ql @ (6¢ 4

( hundred million yen )

Cash flow base

Expand CAPEX
for growth
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Business Overview
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What We Do aBS

. eBusiness Services
Core |

SoftBank

/\) e
L 5 ) Technol
rore echnology /

FQFJ._l

R & BD

Research & Business Development

CS

Cloud Solutions
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eBusiness service

Web Marketing O
4%
0.8%

>

FY2012

eBusiness service
Sales constitution

n=1879
hundred milion yen

EC BPO
91.5%

EC BPO

Web
Marketing

Other

Business process
outsourcing

e-commerce
operations

Website access
‘ \\\\1-“'\“"‘\ ~ analysis and
W 2 r/ other consulting
54 services

.1,.--«"""

P EC platform

Web fonts
service
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Topics1 . EC BPO

Symantec Store

Transition of Symantec Store business increase
quarterly sales amount 42.8

1l

1 |

FY'10 FY'11 Fr12
QT QR G &4 A QR G &4 A QL W o~

( hundred million yen )

Promotion of domestic business
and Continuous development

39.9 40.3 to Asia
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Topics2. Web Marketing

Transition of
quarterly sales amount

( hundred million yen )

Web Access analysis service
become the stable income base

New businesses such as QlikView
and Web font were launched in parallel

FY'10 ' FY'12
QT Q2 Q3 Q4 Ql Q2 B &4 QA QR Q3
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Cloud Solution business

Service
Integration

26.2%

Platform
33.6%

Other
31%

FY2012
Cloud Solution

Sales constitution

n= 139.1
hundred million yen

Network
30.4%

Security
7. 1%

Network ‘
Security y Design, construction
& . ond maintenance

] for network security

Maintenance
and operation

Platform
Integration

s Server, Stroage,
- NW, Equipment

~ sales, Design,
construction

and maintenance

Service —— ,
" Cloud service
Integration ¢ Related solutions



Topic53. Platform Integration

( hundred million yen )

Transition of sales of major equipment
platform Peeks out of sales demand of

major equipment Platform
10.2
8.5 8.2
6.0
| I I )

FY'10 FY'11 Fr12
Q. Q& B &4 QA @2 B 4 QA @k W’

A 4. 1hundred million yen
compared to the previous year
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Topics4. Service Integration

( hundred million yen )

Transition of sales of services
The product sales demand settles,

the service sales changes steadily
132

+ 6.0 million yen compared to
the previous year

90

69 75

Y10 FY'11 FY'12
QT Q2 Q3 Q4 QT Q2 Q3 Q4 Q1 Q2 Q3 Q4
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Topics5. Development of Recurring business

( hundred million yen )
Transition of the recurring business sales

10.510.610.8
9.7 Sales amount increases steadily
+ 9.4 hundred million yen
Year over year
FY'10 FY'11 FY'12

Q. @2 B U4 QA @ @B ¢ QA 2 B
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[ opics6. As a new business foundation of SBT B'gjg?rtisff’vi‘e‘:"o"

Big-Data Solution

in the extension
Line of the SBT service lineup

€BS busienss eBS business

E-commerce Data Science
szmantec =§§ ADOBE" SITECATALYST"
(S — QlikView
CS business - - S1GNA
i b S
Data management CS busm.ess
Security
ORACLE
McAfee’
@'hadmmp ~
CS business Symantec
Platform * SIGNAL Consulting:
Original Web data analysis
SUPERMICR® Consulting service

Alcatel-Lucent 2 1



Awards and Acquisition of advanced

technology qualification

Sep 10,2012 Microsoft Japan

/ Microsoft
' Partner

. oftheYear |
\ | 20124 L&
AWARD

Microsoft
Partner of the year 2012
Cloud partner award

Access control to work with Microsoft Office 365,
single sign-on solution "Online Service Gate" was
highly evaluated.

Feb 14, 2013 SiteCore

Most
Valuable
Professional

Site Core
Sitecore MVP 2013

While elected 42 people as Sitecore MVP from the site
core engineers all over the world, our employee was
awarded for the first time as a Japanese woman.

Apri 10,2013 MCPC

Mobile Computing Promotion
Consortium

MCPC award 2013
Neo * Trend award

Smartphone applications for corporate that are
available in the monthly 100 yen "Mobile Perfect SP"
won the MACP 2013 neo-trend award
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Awards and Acquisition of advanced
technology qualification

April 24,2013 Adobe Systems As of the end of FY2012 Acquisition of advanced technology qualification

Project Management Professional

Microsoft Certified |IT Professional

Transition of the new VMware Certified Professional
acquisition of advanced )
technology qualification Oracle Master Platinum

Linux Professional Institute Certification Lv3

Adobe Systems
Adobe Certified Expert (mpemertation, Ste Cotolyst, Test & Target)
Adobe Digital marketing
25 Sitecore web site .NET Developer
Best partner award 2012 14
Senior mobile consultant

Certified Information System Security Professional

FY10 FY11 FY12
Many, cthers
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Recent Press release

4/24
4117

4/16

4/11
4/10

4/4
3/28

3/26

3/21

3/13
3/7

3/6

2/28

2/27

Adobe Digital marketing award 2012 received
Launched providing SharePoint on Cloud]

Cooperation with Cyber Trust for Online Service Gate | +
[ Device ID]

Yoshimoto Creative Agency adopted FONTPLUS]
MCPC 2013 Neo trend Award received

Kyusai adopted [EC Stagel

Take and Give. Needs adopted [Online Service Gatel

Cooperation with Yahoo!, IDC frontier, SoftBank Telecom,
WILLCOM

Launched providing BCP Solution for local governments

Cooperation with Ming Sung. for providing Korea's first Web font
service [nfontl

Launched providing TEC Stage for net super]
Cathay Pacific adopted [Mobile Perfect SPI

Launched providing Mobile Perfect SP PayPal Here partnership
servicel

Dentsu-raizorfish adopted TFONTPLUS]

Launched providing Energy Management Solution [Mirror Life]

X Release described in blue letters

was published in the newspaper.

2/21
217
2/6

2/5

1/28

1/24
117

1/16

1716
12/20
12/17

12/13

12/11
12/10

12/3

Launched providing TQV Sourcel
Nidec Corporation adopted [Sitecorel
Sega adopted TAruba Networks Wireless LAN system]

ASKUL adopted [Adobe Digital Marketing Suite and SIGNAL
Consulting|

Cooperation with IDC frontier for providing TEC Stage Cloud
packl]

TV Tokyo World Business Satellite] aired our interview contents
JINS PC adopted IFONT PLUS]

Coorperation with Cloudera USA for providing Cloudera +
SuperMicro

SoftBank Mobile adopted [SuperMicro Inc Server]
Launched providing lAltibese + Super Microl
Launched providing Microsoft SQL Server + Super Micro]

Launched providing [Mobile Perfect SP Earthquake prediction
delivery service]

BEAMS adopted FONT PLUS|
PLUS- JOINTEX Company adopted [Mobile Perfect SP

Launched providing [Direct Pod] 24



Earnings forecast
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Forecast of this term

( million yen )

FY2012 FY2013  f0ange  of change
Total sales 32,703 34,000 + 1,297 + 4.0%
ﬁ,‘ziiﬁ‘éi“g 1,463 1,700 + 237 +16.1%
i?]rcdoir?\aéry 1,658 1,700 + 42 + 2.5%

Net Income 1,040 1,000 A 40 A 3.9%
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Quarterly transition of
profit structure

Sales amount
89
84 86 87
80
75 73 75
Marginal profit
19 (224
16 17
14 151 4 s
5
B 2 :

14
10 12 1 12 1 12 12

FY'11
QT Q2 3 Q4 QT Q2 Q3 Q4

( hundred million yen )

FY12 Q4

Marginal profit ratio marked the
highest records

Sales amount &7 hundred million yen
Marginal profit 19 hundred million yen

Operaing Marginal profit ratio 22%

income
Fixed cost

Sales amount
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Profit structure of the forecast in this term

( hundred million yen )

Sales amoun
322 527 Term results expected the same level
Varainal oo of marginal profit ratio in FY12 Q4
296
282 706 224
Sales amount 340 nundred million yen
17
62
56 59 . :
54 15 Marginal profit 76 nhundred million yen
8 13 16
Operdting Marginal profit ratio 22%
59 income
4 /3 /43 47 Fixed cost
Sadles amount
FY'09 FY'10 A1 FY'12 FY'13
Forecast
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SoftBank
Technology

Disclaimer

This material was prepared based on information available and views held at the time

it was made. Statements in this material that are not historical facts, including, without limitation,
plans, forecasts and strategies are “Forward-Looking statement”.

Forward-Looking statement are by their nature subject to various risks and uncertainties, including,
without limitation, a decline in general economic conditions, general market conditions, technological
developments, changes in customer demand for products and services, increased competition,

risks associated with international operations, and other important factors, each of which may cause
actual results and future developments to differ materially from those expressed or implied in any
forward-looking statement.

Company names, logo, product names, or service names appearing in this document
are registered trademarks or trademarks of the relevant companies or
SoftBank Technology Corp.
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SoftBank
Technology

Information Revolution-Happiness for everyone

~ Harnessing the power of Technology to build a Brighter future ~
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