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SoftBanklechnology Group Management Pollcy
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levesignificant growth



Important ManagemenChallenge

B Collaboration with theéSoftBankGroup
B Focus business growth
B Start new business platforms

B Build a solid profit structure



Important ManagemenChallenges

B Collaboration with theéSoftBankGroup



Collaboration with thesoftBankroup

SoftBankGroup Sales Non-SoftBankGroup Ecommerce Sales
Sales (individuals)

168 162 161

(100 millions of yen)

127
89
I 83
69

FY2012  EY2013  FY2014 FY2012 ~ FY2013  FY2014 FY2012 ~ FY2013  FY2014
B Hardware sales fasoftBankGroup Sales from Joint proposals with
companiegdeclined. SoftBankGroup companiesicreased.

Yearon-year:(1.2)billion yen,(10.5p% Yearon-year:+4.3billion yen,+51. 7%



Maximize Synergies

Shifting from eSoftBankroup supporter to partnership with thgoftBankroup
for the provision ofSoftBanKlechnology services

Cooperation foiSoftBankNew e ] \ .
ICT Certified Engineer Expanding Sales Channe

Cooperation withSoftBankGroup
companies involving advanced
technologies

Number of engineers with
advanced IT certifications 196 N '

144

87

14

FY2011 FY2012 FY2013 FY2014

Publicsector Microsoft solutions

Acquire advanced technology experience Jointly receive new orders
and expertise by supportingtpmmerce & centered on focus businesses
service and telecommunicatiomsisinesses 6



Important ManagemenChallenges

B Focus business growth



Shift in Business Operations

Fromhardware sale$O servicesales

~ FY2012 FY2013 FY2014 FY2015-

‘ ITequipment sales @ O A A N
System development/

‘ construction O @ @ @ .
Creation / provision of
services - - O @ .

8

Fullscale start of developing services |
three focusbusinesses




Security Solutions

Accomplishments

Advanced solution for Advancé&rsistentThreat &Data Breach

Security solutions Expandrom individual services to comprehensive solutions

Distribution based on judgments

-\C’ Quarantine

-~ R

Targeted mail protection service Vulnerability diagnoses report TheA Yy Rdza 0 NB Qa T AN
Directory vulnerabilitydiagnosis 9
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DataAnalytics

Accompllshments

Developed an analytic service for security and marketing

Data analytics Increased sales and market awarenesSaoftBank
Technologyservices

N
la] )n HOTOMREHT

4DP LogSearch AdMetrics MiyastiAnalytics

Visualization service for internklgs Advertising optimization service Aweb analysis solutiofor

the public sector 10



Microsoft Solutions

Accomplishments

# | Number oneén the deployment ofOffice 365 for enterprise

Eda f74n Vvl
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Use industry leading track record and knowledge to continue
growing

Microsoft solutions

e Cloud installations of the end of Marcaois (Note 1)

409users 660,000icenses
Office365 SBToriginal servicesuote 2)

350,000icenses 290,000icenses
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lcrosoft AzureHE - =m NN A ey
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Microsoft Azure
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2009 2010 2011 2012 2013 2014 2015
Note 1:Cloud installations are the number of installations for Office 365, Online Service Gate (OSG), ADFS Aa@mdiSjtcoreon Cloud. 11

Note 2:The number of SBT users is the sum of OS@\afdsers.



Creationof Business Synergy

Separate provision of original services =~ Combine services for a competitive advantage

e

Data analytics Security solutions

Microsoft solutions
12



