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Key business: EC, sales/development  

of IT for commercial use

Laying the foundation for 

business transformation

EC Services

SOFTBANK GIKEN

System Integration

Information Systems Depart. of SoftBank

Platform Solutions

SOFTBANK NETWORKS CENTER CORP.

–Become a company that can accept 

big projects–

Active recruiting  and enhancement of technical capabilities

–Enhance project management capabilities–

Acquire qualifications and strengthen project management 

capabilities to enhance productivity and quality

–Establish competitive advantages 

by having own technologies–

Set three focus businesses, promote M&As 
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1997

to

1999
1990 2006

SBT’s steps toward growing big

Integration of business units 
Renamed SoftBank Technology

Founded 

SOFTABNK GIKEN

Listed on 

Second Section 

of TSE

Listed on 

First Section

of TSE

2016
and after

Toward further growth,   
1. Integrate into the cloud

2. Develop IoT businesses

3. Strengthen a management base

Cloud 

growth period



Growth Trend in Net Sales by Customer Type

(100 million yen)

E n t e r p r i s e s  a n d

p u b l i c  o f f i c e s
SB GroupIndividuals

CAGR 2.6%

Big dataSecurity

Cloud

Consolidated



Our Vision

Japan’s leading Cloud IoT service provider group

Target ing  en te rpr ises  and  pub l ic  o f f i ces  



Basic Strategies

Three basic strategies 

to realize the vision

Evolves in the 

business model 

that is high profit

Provides services from 

IoT security to 

utilization of data 

Is indispensable

for the growth

of customers’ business

Operating Company that Technology Company that B2B Company that 

Develop IoT 

businesses

Strengthen a 

management 

base

Integrate 

into the cloud



Change in the sales distribution ratio

* Compound annual growth rate of the total sales of three businesses—cloud, security and data analytics. 

Strengthen a management base

 Continuous acquisition of PMP certificates, enhance 

knowledge exchange 

 Stronger relationships with development partner engineers

 Securing and retention of talents, changing ways of working 

to increase productivity 

Integrate into the cloud

 Shift from e-mail systems to customer relationship management 

and commercial systems.

 Strengthen sales ability for cloud/security business 

opportunities 

 Shift the focus from development to business planning and 

project management

Develop IoT businesses 

 Investing positively in training on cutting-edge technology and 

proof of concept

 Promote value creation for IoT devices by subsidiaries

 SBT promotes value creation by utilization of data and AI

Business Growth Image

Cloud

The 28th term

Fiscal  Year ended March 2016

The 32th term

FY ending March 2020

Operating income of higher 

than 3.3 billion yen 

Invest positively 

in IoT business 

Existing business: development/hardware 

sales to SoftBank Group

EC business; Symantec  store operation, etc.



What is IoT in investment field?

Internet of Things



Technological innovation that significantly changes 

daily life and business

8

Analyze and utilize vast amounts of collected data More convenient life

Home

City

Work

 Refrigerators and air conditioners automatically control temperatures

 A wristwatch gives advice on the proper amount of exercise

 A video camera detects an intruder while the resident is away

 Cars show routes for avoiding traffic congestion

 City buses show the real-time status of operation

 Air conditioning systems in buildings reduce waste by automatic control

 Sensors placed in the fields manage the growth of crops

 Sensors at construction sites ensure the safety of workers

 Production lines of factories predict the timing of equipment failure



Important Management Challenge

 Cooperation with Softbank group companies

 Maintain and improve relationships with customers

 Growth of the three key drivers

 Start new business platforms

 Build a solid profit structure

 Promote changing ways of working



Coordination with SoftBank Group Companies

SoftBank Group 
companies

(Domestic)

Support the business environment of group companies and jointly 

develop proposals for customers

• Development and operation of internal/commercial systems

• Supporting security operation and data analysis Coordinated solutions of 

SB Group

Corporations,

government agencies



Maintain and Improve Relationships with Customers

Operation servicesDevelopment (design + 

development + testing)

Requirements 

definition

Project 

proposal

FY13

FY14

FY15

FY16

Mainly contract of mandate

Shift to contracting work NOC plan

SOC plan

Proposals 

mainly on IoT & 

cloud 

Focus on PM training

Able to handle project management from definition to operation

Able to handle project management covering from project proposal to operation. 

NOC
PM

NOC (Network Operation Center)

+ SOC (Security Operation Center)

PM 
(Project Management)

~
~

Continue investment in training and efficient operation to move upstream

to be a business partner for customers

Move customer 

relations upstream

POC
(Proof of Concept)

PMP 

acquisition

Systemization, 

AI implementation

Enhancing external 

partner engineers
FY17



 E-commerce business

 Development and hardware 

sales to SoftBank Group

Promote cloud-based enterprise systems,  

contributing to growth of customers’ business 

Past

S
tra

te
g

ic
 a
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a

Big data

AI

Security

 Microsoft Azure
Cloud implementation/migration, 

development, operation

Cloud

 Visualization, increased efficiency

 Detecting predictive information

 Security for IoT devices
Implementation/provision of dedicated OS and security functions

 Managed security
Operation/monitoring of cloud environment security

IoT

Artificial

Intelligence

Growth of the Three Key Drivers



Start New Business Platforms (1/2)

Healthcare

FMS

IoT for agriculture 

Pepper

Drone

Cloud platformLinux OS

Electronic 

authentication for IoT

Digital font

Security

Manufacturer/platform-based approach Approach based on industry/customer issues and needs

Integrated provision of services by the SBT Group

Embedding, 

manufacturing
Sensor 

technology
AICooperation with other companies



Practical use 

Security

Expressiveness

Multiple languages

 Dedicated device apps

 OS  measures, authentication

 Secure updates of software

 Dedicated device fonts

 Multilingual

x Number of 

devices

Scalable model based on service x number of devices

Start New Business Platforms (2/2)

IoT devices

App



Establishing a strong earnings base /driving forward work style reforms

Establishing a strong 

earnings base
Work style reforms

Maximize project profits

Visualize earnings trends and resources

Share know-how and functions

Drive forward personnel system reforms

Pursue high productivity through operational reforms

Take the initiative of using in-house services



SBT Social Initiatives



Contributing to Agriculture



Received an Order for Multiple-Year Operation of the Japan Farmland Navigator

 Unify farmland information in Japan

 Computerize farmland register information

 Coordination with map systems

One of key growth 

policies of the Japanese 

government
=> Oblige all agricultural committees across Japan to create and publish 

registers/maps 

Accelerate farmland accumulation and consolidation toward aggressive agriculture

Construction

Integrated efforts of focus 

businesses are ongoing 

 Establish an cloud system environment for 

developing open systems

 Migrate the data of agriculture chambers 

to the systems developed.

In FY 2017 onwards, operate systems developed 

in the past for multiple years

+ individual development/handling 

Data migration

Operation

Construction Operation

For general public For agricultural committees across Japan

Big dataSecurity

Cloud



Supporting “Active and Strong Agriculture” through the Cloud

Nationwide 

agricultural land 

navigation website

Farmland 

information

is  published on the 

website

Hiroshima

Fukui

Farmland consolidation using the navigator is ongoing

Good examples

Source: Nationwide Agricultural Land Navigation Website <https://www.alis-ac.jp/>
Source: Ministry of Agriculture, Forestry and Fisheries of Japan <http://www.maff.go.jp/j/keiei/koukai/kikou/ >

Excerpts from images of good examples for farmland middle management business in FY2015

https://www.alis-ac.jp/
http://www.maff.go.jp/j/keiei/koukai/kikou/


Contributing to Safety and Security



Promoting Awareness of Measures against Ransomware 
(explaining weaknesses of security measures)

Quotation from IPA website: https://www.ipa.go.jp/security/ciadr/vul/20170514-ransomware.html

Information-technology Promotion Agency, Japan (IPA) is an incorporated administrative agency created in 

2004 as an organization for implementing policies under the responsibility of the Ministry of Economy, Trade 

and Industry of Japan

Written by the SBT research team

https://www.ipa.go.jp/security/ciadr/vul/20170514-ransomware.html


Security Cloud for Local Government Information

We are engaged in the local government information security enhancement project of four prefectures.

SIEM

Certification 

holders

Analyzing security logs with know-how of highly skilled engineers.

Operation monitoring services independently provided by SBT.

Value provided by SBT

Building a security cloud for local government information that meets  

requirements of each prefecture.

-> Expand NOC / SOC  service know-how to these prefectures

FY16 Multiple-year operation of systems constructed
FY17 onwards

Iwate

Miyagi

Niigata

Nagasaki

Management and operation of NOC networks

MSS security monitoring services

SOC cyberattack detection/notification

Construction Operation



Return to Shareholders



*A 2-for-1 stock split was made effective on June 1, 2017. The prices indicated above are before the stock split.

Trends in Stock Prices and Major Announcements

March 2016 announcement
Acquisition of treasury shares

September 2016 announcement
Partner agreement with ARM (UK)

May 2016 announcement
Establishment of an ICT 

agriculture joint venture 

company

Corporate value grew as 

business expanded

April 2016 announcement
Upward revision & record high 

earnings



Pay a stable dividend, while continuing to invest in businesses

dividend

Dividend Policy



FY2017 Earnings Forecast

Net sales Operating income Ordinary income Profit 
attributable to owners of parent

(Billions of yen)(Billions of yen)(Billions of yen)(Billions of yen)



Information Revolution –Happiness for everyone

Harnessing the power of Technology to build a Brighter future 

The SoftBank Technology Group


